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QUESTION BANK ORGANISATIONAL BEHAVIOUR 
 
 

1. What is organizational behavior (OB)? a) Study of individual behavior only b) Study of 
group behavior only c) Study of individual and group behavior in organizations d) Study of 
organizational structure 

Answer: c) Study of individual and group behavior in organizations 

2. Which of the following is NOT a primary determinant of individual behavior? a) Personality 
b) Attitude c) Group dynamics d) Perception 

Answer: c) Group dynamics 

3. Which theory suggests that people are motivated by five basic needs: physiological, safety, 
social, esteem, and self-actualization? a) Equity theory b) Maslow's hierarchy of needs c) 
Expectancy theory d) Herzberg's two-factor theory 

Answer: b) Maslow's hierarchy of needs 

4. Which type of leadership style involves making decisions independently with little or no 
input from others? a) Democratic b) Laissez-faire c) Autocratic d) Transformational 

Answer: c) Autocratic 

5. What is the term for the shared set of beliefs, values, and norms that influence the way 
employees behave within an organization? a) Culture b) Climate c) Structure d) Leadership 

Answer: a) Culture 

6. Which type of organizational structure is characterized by a clear chain of command and a 
strict division of labor? a) Matrix structure b) Functional structure c) Divisional structure d) 
Hierarchical structure 

Answer: d) Hierarchical structure 

7. Which of the following is NOT a stage of group development according to Tuckman's 
model? a) Storming b) Norming c) Forming d) Differentiating 

Answer: d) Differentiating 

8. What term refers to the degree to which an individual feels positively or negatively about 
various aspects of their work? a) Job satisfaction b) Organizational commitment c) Job 
involvement d) Job enrichment 

Answer: a) Job satisfaction 
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9. Which theory of motivation suggests that individuals are motivated by the expectation of 
achieving desired outcomes? a) Expectancy theory b) Equity theory c) Maslow's hierarchy 
of needs d) Herzberg's two-factor theory 

Answer: a) Expectancy theory 

10. Which type of conflict occurs when individuals or groups have opposing goals, interests, or 
values? a) Intragroup conflict b) Interpersonal conflict c) Intrapersonal conflict d) Intergroup 
conflict 

Answer: d) Intergroup conflict 

11. What is the term for the ability to influence others in order to achieve goals? a) Power b) 
Authority c) Leadership d) Control 

Answer: c) Leadership 

12. Which of the following is NOT a component of emotional intelligence (EI)? a) Self-
awareness b) Social skills c) Logical reasoning d) Self-regulation 

Answer: c) Logical reasoning 

13. Which approach to decision-making involves seeking the input of others and considering 
multiple alternatives before making a decision? a) Rational decision-making b) Intuitive 
decision-making c) Bounded rationality d) Group decision-making 

Answer: d) Group decision-making 

14. What term refers to the tendency to attribute one's own behavior to external factors while 
attributing others' behavior to internal factors? a) Self-serving bias b) Fundamental 
attribution error c) Actor-observer bias d) Confirmation bias 

Answer: c) Actor-observer bias 

15. Which type of organizational justice focuses on the fairness of procedures used to make 
decisions? a) Distributive justice b) Procedural justice c) Interactional justice d) 
Informational justice 

Answer: b) Procedural justice 

16. What term refers to the extent to which employees believe they are treated fairly at work? 
a) Organizational justice b) Distributive justice c) Equity d) Justice perception 

Answer: a) Organizational justice 
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17. Which type of reinforcement involves removing a negative stimulus to increase the 
likelihood of a desired behavior? a) Positive reinforcement b) Negative reinforcement c) 
Punishment d) Extinction 

Answer: b) Negative reinforcement 

18. Which type of organizational structure is characterized by employees reporting to two or 
more managers? a) Functional structure b) Divisional structure c) Matrix structure d) 
Network structure 

Answer: c) Matrix structure 

19. What term refers to the set of expected behaviors for a particular position in an 
organization? a) Norms b) Roles c) Expectations d) Standards 

Answer: b) Roles 

20. Which type of power is based on the ability to control rewards or punishments? a) Coercive 
power b) Legitimate power c) Referent power d) Expert power 

Answer: a) Coercive power 

21. Which leadership theory suggests that effective leaders adapt their style based on the 
situation and the readiness of their followers? a) Transformational leadership b) Path-goal 
theory c) Situational leadership theory d) Leader-member exchange theory 

Answer: c) Situational leadership theory 

22. What term refers to the degree to which a job provides employees with autonomy, variety, 
and meaningful feedback? a) Job enrichment b) Job satisfaction c) Job involvement d) Job 
design 

Answer: a) Job enrichment 

23. Which type of organizational change involves making incremental improvements to existing 
processes or systems? a) Reactive change b) Incremental change c) Transformational 
change d) Proactive change 

Answer: b) Incremental change 

24. What term refers to the tendency for individuals to exert less effort when working 
collectively compared to when working individually? a) Social loafing b) Groupthink c) 
Group polarization d) Social facilitation 

Answer: a) Social loafing 
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25. Which approach to conflict resolution involves each party giving up something to reach a 
mutually acceptable solution? a) Collaborating b) Accommodating c) Compromising d) 
Avoiding 

Answer: c) Compromising 

26. What term refers to the process of adjusting one's behavior or attitudes to fit in with a 
group? a) Conformity b) Obedience c) Compliance d) Socialization 

Answer: a) Conformity 

27. Which theory suggests that individuals compare their inputs and outcomes to those of 
others and may feel under or over-rewarded? a) Equity theory b) Expectancy theory c) 
Two-factor theory d) Reinforcement theory 

Answer: a) Equity theory 

28. What term refers to the degree to which a person feels competent and effective in 
performing a particular task? a) Self-efficacy b) Self-esteem c) Self-regulation d) Self-
actualization 

Answer: a) Self-efficacy 

29. Which type of team is composed of individuals from different functional areas of an 
organization? a) Cross-functional team b) Virtual team c) Self-managed team d) Problem-
solving team 

 
Answer: a) Cross-functional team 
 

30. Which type of organizational culture places a strong emphasis on innovation, risk-taking, 
and flexibility? a) Clan culture b) Hierarchy culture c) Adhocracy culture d) Market culture 

 
Answer: c) Adhocracy culture 
 

31. What term refers to the tendency for individuals to perform better when they know they are 
being observed? a) Social facilitation b) Social loafing c) Hawthorne effect d) Group 
polarization 

Answer: c) Hawthorne effect 

32. Which type of communication occurs within formal channels of an organization and follows 
the official hierarchy? a) Upward communication b) Downward communication c) Horizontal 
communication d) Grapevine communication 

Answer: b) Downward communication 

33. What term refers to the degree to which a job requires a variety of activities, skills, and 
responsibilities? a) Task significance b) Task identity c) Task variety d) Task autonomy 
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Answer: c) Task variety 

34. Which of the following is NOT a component of transformational leadership? a) Idealized 
influence b) Inspirational motivation c) Transactional leadership d) Intellectual stimulation 

Answer: c) Transactional leadership 

35. What term refers to the tendency to give preferential treatment to individuals who are 
similar to oneself? a) Stereotyping b) Halo effect c) Similar-to-me bias d) Attribution bias 

Answer: c) Similar-to-me bias 

36. Which type of organizational structure is characterized by a strong emphasis on formal 
rules and procedures? a) Bureaucratic structure b) Flat structure c) Network structure d) 
Virtual structure 

Answer: a) Bureaucratic structure 

37. What term refers to the process of guiding and directing the behavior of others toward the 
accomplishment of goals? a) Leadership b) Management c) Authority d) Power 

Answer: a) Leadership 

38. Which type of conflict resolution involves one party satisfying the other party's concerns 
while neglecting their own concerns? a) Collaborating b) Accommodating c) Compromising 
d) Avoiding 

Answer: b) Accommodating 

39. What term refers to the degree to which individuals feel positively or negatively about 
themselves? a) Self-esteem b) Self-efficacy c) Self-actualization d) Self-regulation 

Answer: a) Self-esteem 

40. Which type of team is responsible for performing day-to-day operations within an 
organization? a) Cross-functional team b) Virtual team c) Self-managed team d) Problem-
solving team 

Answer: c) Self-managed team 

41. What term refers to the process of changing one's attitudes or behaviors in response to the 
influence of others? a) Obedience b) Compliance c) Conformity d) Socialization 

Answer: c) Conformity 

42. Which type of power is based on the personal characteristics and social relationships of the 
individual? a) Coercive power b) Legitimate power c) Referent power d) Expert power 
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Answer: c) Referent power 

43. What term refers to the degree to which a person feels emotionally connected to their job 
and actively participates in it? a) Job satisfaction b) Job involvement c) Job enrichment d) 
Job design 

Answer: b) Job involvement 

44. Which type of organizational change involves responding to events or situations as they 
arise? a) Reactive change b) Incremental change c) Transformational change d) Proactive 
change 

Answer: a) Reactive change 

45. What term refers to the extent to which a person believes they can control events that affect 
them? a) Self-efficacy b) Locus of control c) Self-esteem d) Self-actualization 

Answer: b) Locus of control 

46. Which type of reinforcement involves the presentation of a positive stimulus to increase the 
likelihood of a desired behavior? a) Positive reinforcement b) Negative reinforcement c) 
Punishment d) Extinction 

Answer: a) Positive reinforcement 

47. What term refers to the set of shared values, beliefs, and norms that guide behavior within 
an organization? a) Culture b) Climate c) Structure d) Leadership 

Answer: a) Culture 

48. Which leadership theory suggests that effective leaders possess certain traits or 
characteristics that set them apart from others? a) Contingency theory b) Trait theory c) 
Behavioral theory d) Path-goal theory 

Answer: b) Trait theory 

49. What term refers to the degree to which a job provides employees with opportunities to use 
their skills and abilities? a) Task significance b) Task identity c) Task variety d) Task 
autonomy 

Answer: b) Task identity 

50. Which type of communication occurs informally between employees and follows no specific 
hierarchy? a) Upward communication b) Downward communication c) Horizontal 
communication d) Grapevine communication 

Answer: d) Grapevine communication 
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1. What is the primary objective of organizational behavior? a) Maximizing profits b) 
Enhancing employee satisfaction c) Reducing costs d) Improving product quality 

 
 Answer: b) Enhancing employee satisfaction 
 

2. Which of the following is NOT a goal of organizational behavior? a) Understanding 
individual behavior b) Increasing employee turnover c) Promoting teamwork d) Enhancing 
organizational effectiveness 

 
 Answer: b) Increasing employee turnover 
 

3. Organizational behavior aims to study: a) Only individual behavior within an organization b) 
Only group behavior within an organization c) Both individual and group behavior within an 
organization d) Behavior of external stakeholders  

 
Answer: c) Both individual and group behavior within an organization 
 

4. The objective of studying individual behavior in organizational behavior is to: a) Ignore 
individual differences b) Understand how individual attitudes influence behavior c) Promote 
conformity among employees d) Minimize employee creativity 

 
 Answer: b) Understand how individual attitudes influence behavior 
 

5. Which of the following is NOT a key objective of studying group behavior in organizational 
behavior? a) Understanding group dynamics b) Enhancing team performance c) Promoting 
conflict within teams d) Improving communication within teams  

 
Answer: c) Promoting conflict within teams 
 

6. Organizational behavior seeks to improve organizational effectiveness by: a) Encouraging 
organizational politics b) Increasing employee absenteeism c) Enhancing employee 
motivation and productivity d) Ignoring organizational culture  

 
Answer: c) Enhancing employee motivation and productivity 
 

7. The objective of studying organizational structure in organizational behavior is to: a) 
Maintain a rigid hierarchy b) Understand how organizational design impacts behavior c) 
Eliminate all forms of hierarchy d) Promote chaos within the organization  

 
Answer: b) Understand how organizational design impacts behavior 
 

8. Which of the following is NOT a desired outcome of organizational behavior? a) Higher 
employee turnover b) Increased job satisfaction c) Enhanced organizational commitment d) 
Improved employee performance  

 
Answer: a) Higher employee turnover 
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9. The objective of studying organizational culture in organizational behavior is to: a) Ignore 
cultural diversity b) Understand shared values and norms within the organization c) 
Discourage employee engagement d) Promote a toxic work environment  

 
Answer: b) Understand shared values and norms within the organization 
 

10. The ultimate goal of organizational behavior is to: a) Foster a negative work environment b) 
Maximize shareholder wealth at the expense of employees c) Enhance organizational 
performance and employee well-being d) Minimize employee autonomy 

 
 Answer: c) Enhance organizational performance and employee well-being 
 

11. Organizational behavior aims to improve: a) Employee morale and job satisfaction b) 
Employee surveillance and control c) Employee isolation and alienation d) Employee 
demotivation and dissatisfaction 

 
 Answer: a) Employee morale and job satisfaction 
 

12. The objective of studying leadership in organizational behavior is to: a) Promote autocratic 
leadership styles b) Understand how leadership influences organizational behavior c) 
Discourage all forms of leadership within the organization d) Ignore the impact of leadership 
on organizational culture  

 
Answer: b) Understand how leadership influences organizational behavior 
 

13. Which of the following is NOT a focus area of organizational behavior? a) Individual 
behavior b) Group behavior c) Organizational behavior of competitors d) Organizational 
structure 

 
 Answer: c) Organizational behavior of competitors 
 

14. The objective of studying communication in organizational behavior is to: a) Hinder 
information flow within the organization b) Promote miscommunication among employees c) 
Understand how communication affects organizational effectiveness d) Ignore the 
importance of communication in organizations 

 
 Answer: c) Understand how communication affects organizational effectiveness 
 

15. Organizational behavior aims to: a) Promote a toxic work environment b) Increase 
employee turnover c) Enhance organizational citizenship behavior d) Reduce organizational 
commitment  

 
Answer: c) Enhance organizational citizenship behavior 
 

16. The objective of studying motivation in organizational behavior is to: a) Suppress employee 
motivation b) Understand factors that drive employee behavior c) Encourage a demotivated 
workforce d) Promote dissatisfaction among employees 

 
 Answer: b) Understand factors that drive employee behavior 
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17. The objective of studying conflict resolution in organizational behavior is to: a) Escalate 
conflicts within the organization b) Understand how conflicts can be beneficial for the 
organization c) Ignore conflicts among employees d) Resolve conflicts effectively to 
enhance organizational performance 

  
Answer: d) Resolve conflicts effectively to enhance organizational performance 
 

18. Organizational behavior aims to: a) Maintain status quo within the organization b) Resist 
change and innovation c) Embrace change and foster innovation d) Discourage adaptability 
among employees 

 
 Answer: c) Embrace change and foster innovation 
 

19. The objective of studying decision making in organizational behavior is to: a) Promote 
irrational decision making b) Understand how decisions are made within the organization c) 
Ignore the decision-making process d) Discourage employee involvement in decision 
making  

 
Answer: b) Understand how decisions are made within the organization 
 

20. Organizational behavior aims to: a) Promote unethical behavior b) Encourage 
discrimination within the organization c) Foster a positive organizational culture d) Create a 
hostile work environment 

 

 Answer: c) Foster a positive organizational culture 

 

1. What is one of the primary advantages of studying organizational behavior? a) Decreased 
employee satisfaction b) Increased turnover rates c) Enhanced decision-making skills d) 
Higher absenteeism rates 

 
 Answer: c) Enhanced decision-making skills 
 

2. Which of the following is an advantage of understanding individual behavior in 
organizational behavior? a) Decreased employee motivation b) Increased employee 
turnover c) Improved employee satisfaction d) Reduced organizational effectiveness  

 
Answer: c) Improved employee satisfaction 
 

3. What is one of the advantages of studying group behavior in organizational behavior? a) 
Increased conflicts within teams b) Lower team performance c) Improved teamwork and 
collaboration d) Higher employee isolation  

 
Answer: c) Improved teamwork and collaboration 
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4. The study of organizational behavior contributes to: a) Weakened organizational culture b) 
Reduced organizational performance c) Enhanced leadership effectiveness d) Increased 
workplace conflicts 

 
 Answer: c) Enhanced leadership effectiveness 
 

5. Understanding organizational behavior can lead to: a) Decreased employee engagement b) 
Limited employee creativity c) Improved communication within the organization d) Higher 
employee turnover 

 
 Answer: c) Improved communication within the organization 
 

6. One of the advantages of organizational behavior is: a) Reduced adaptability to change b) 
Hindered conflict resolution skills c) Increased organizational agility d) Lower employee 
morale 

 
 Answer: c) Increased organizational agility 
 

7. Studying organizational behavior can result in: a) Strengthened hierarchical structures b) 
Decreased organizational adaptability c) Enhanced employee motivation d) Higher levels of 
employee stress  

 
Answer: c) Enhanced employee motivation 
 

8. What is an advantage of understanding organizational structure in organizational behavior? 
a) Limited employee engagement b) Hindered coordination and cooperation c) Improved 
clarity of roles and responsibilities d) Decreased organizational effectiveness 

 
 Answer: c) Improved clarity of roles and responsibilities 
 

9. One of the benefits of organizational behavior is: a) Decreased organizational learning b) 
Lower levels of employee satisfaction c) Increased employee commitment d) Weakened 
organizational culture 

 
 Answer: c) Increased employee commitment 
 

10. The study of organizational behavior contributes to: a) Enhanced organizational rigidity b) 
Limited employee development c) Improved conflict resolution skills d) Decreased 
organizational performance 

 

 Answer: c) Improved conflict resolution skills 

 

1. What is one of the primary disadvantages of studying organizational behavior? a) 
Decreased employee turnover b) Hindered decision-making processes c) Enhanced 
employee satisfaction d) Higher levels of organizational effectiveness  

 
Answer: b) Hindered decision-making processes 
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2. Which of the following is a disadvantage of understanding individual behavior in 
organizational behavior? a) Improved employee motivation b) Increased workplace conflicts 
c) Enhanced employee creativity d) Reduced employee satisfaction  

 
Answer: b) Increased workplace conflicts 
 

3. What is one of the disadvantages of studying group behavior in organizational behavior? a) 
Enhanced teamwork and collaboration b) Decreased coordination among team members c) 
Improved communication within teams d) Higher levels of team performance 

 
 Answer: b) Decreased coordination among team members 
 

4. The study of organizational behavior can contribute to: a) Weakened organizational culture 
b) Reduced leadership effectiveness c) Hindered communication within the organization d) 
Increased organizational rigidity  

 
Answer: c) Hindered communication within the organization 
 

5. Understanding organizational behavior can lead to: a) Limited employee engagement b) 
Hindered organizational learning c) Enhanced adaptability to change d) Lower employee 
turnover  

 
Answer: b) Hindered organizational learning 
 

6. One of the disadvantages of organizational behavior is: a) Increased organizational agility 
b) Hindered employee motivation c) Improved conflict resolution skills d) Higher levels of 
employee morale 

 
 Answer: b) Hindered employee motivation 
 

7. Studying organizational behavior can result in: a) Decreased clarity of roles and 
responsibilities b) Enhanced organizational adaptability c) Improved employee commitment 
d) Lower levels of employee stress  

 
Answer: a) Decreased clarity of roles and responsibilities 
 

8. What is a disadvantage of understanding organizational structure in organizational 
behavior? a) Hindered coordination and cooperation b) Enhanced employee development 
opportunities c) Improved organizational effectiveness d) Strengthened hierarchical 
structures 

 
 Answer: a) Hindered coordination and cooperation 
 

9. One of the drawbacks of organizational behavior is: a) Increased employee satisfaction b) 
Lower levels of workplace conflicts c) Hindered employee creativity d) Enhanced 
organizational culture  

 
Answer: c) Hindered employee creativity 
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10. The study of organizational behavior contributes to: a) Hindered conflict resolution skills b) 
Enhanced decision-making processes c) Improved employee morale d) Increased 
organizational performance  

 

Answer: a) Hindered conflict resolution skills 

 

1. What is a recommended tip for dealing with negative organizational behavior? a) Ignoring 
the behavior and hoping it resolves itself b) Confronting the behavior immediately in public 
settings c) Addressing the behavior privately and constructively d) Avoiding any action and 
letting it persist  

 
Answer: c) Addressing the behavior privately and constructively 
 

2. When dealing with negative organizational behavior, what is important to emphasize? a) 
Punishing the individual publicly to set an example b) Avoiding any confrontation to 
maintain harmony c) Focusing solely on blaming the individual for their behavior d) 
Communicating the impact of the behavior on the organization and individuals  

 
Answer: d) Communicating the impact of the behavior on the organization and 
individuals 
 

3. Which approach is recommended for addressing negative organizational behavior? a) 
Encouraging gossip and rumors to spread awareness b) Providing vague feedback to avoid 
conflict c) Offering specific feedback and solutions for improvement d) Pretending the 
behavior doesn't exist to avoid confrontation  

 
Answer: c) Offering specific feedback and solutions for improvement 
 

4. What is a constructive strategy for managing negative organizational behavior? a) 
Tolerating the behavior to avoid confrontation b) Setting clear expectations and 
consequences c) Blaming the entire team for the behavior of one individual d) Allowing the 
behavior to escalate unchecked 

 Answer: b) Setting clear expectations and consequences 
 

5. When addressing negative organizational behavior, what is essential to prioritize? a) 
Avoiding any form of communication to prevent conflict b) Establishing a blame culture 
within the organization c) Focusing on finding solutions rather than assigning blame d) 
Encouraging passive-aggressive responses from affected individuals  

 
Answer: c) Focusing on finding solutions rather than assigning blame 
 

6. What is a recommended approach for confronting negative organizational behavior? a) 
Avoiding direct communication and hoping for improvement b) Confronting the behavior 
publicly to shame the individual c) Addressing the behavior privately and using "I" 
statements d) Overlooking the behavior to maintain harmony in the workplace 

 
 Answer: c) Addressing the behavior privately and using "I" statements 
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7. Which action is advisable when dealing with negative organizational behavior? a) 
Encouraging a culture of fear to suppress unwanted behavior b) Encouraging open 
communication channels for feedback c) Avoiding any form of intervention to prevent 
conflict d) Punishing individuals without providing opportunities for improvement  

 
Answer: b) Encouraging open communication channels for feedback 
 

8. What is a constructive step for managing negative organizational behavior? a) Encouraging 
a culture of blame and finger-pointing b) Providing support and resources for behavioral 
improvement c) Avoiding any form of intervention to maintain harmony d) Punishing 
individuals without clearly explaining the reasons 

 
 Answer: b) Providing support and resources for behavioral improvement 
 

9. When addressing negative organizational behavior, what is important to encourage? a) 
Promoting a toxic work environment to discourage unwanted behavior b) Fostering a 
culture of transparency and accountability c) Avoiding any form of communication to 
prevent confrontation d) Punishing individuals without providing guidance for improvement 

 
 Answer: b) Fostering a culture of transparency and accountability 
 

10. What is a recommended strategy for managing negative organizational behavior? a) 
Encouraging passive-aggressive responses from affected individuals b) Addressing the 
behavior promptly and consistently c) Ignoring the behavior to avoid escalating the situation 
d) Punishing individuals without providing opportunities for growth  

 

Answer: b) Addressing the behavior promptly and consistently 

 

1. Which of the following is NOT an element affecting organizational behavior? a) Leadership 
style b) Organizational culture c) External environment d) Personal hobbies of employees  

 
Answer: d) Personal hobbies of employees 
 

2. The structure of an organization, including its hierarchy and communication channels, is an 
example of: a) External environment b) Individual factors c) Organizational structure d) 
Group dynamics  

 
Answer: c) Organizational structure 
 

3. The values, beliefs, and norms that guide behavior within an organization constitute its: a) 
External environment b) Organizational culture c) Leadership style d) Employee 
demographics  

 
Answer: b) Organizational culture 
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4. The economic conditions, technological advancements, and legal regulations impacting an 
organization are part of its: a) Organizational structure b) Group dynamics c) External 
environment d) Employee demographics 

 
 Answer: c) External environment 
 

5. The personality traits, attitudes, and emotions of individual employees are classified as: a) 
External environment b) Organizational structure c) Individual factors d) Group dynamics  

 
Answer: c) Individual factors 
 

6. The way in which tasks are divided, grouped, and coordinated within an organization refers 
to its: a) Organizational culture b) External environment c) Leadership style d) 
Organizational structure  

 
Answer: d) Organizational structure 
 

7. The behavior and interactions among employees within a team or department are examples 
of: a) External environment b) Individual factors c) Group dynamics d) Organizational 
culture  

 
Answer: c) Group dynamics 
 

8. The vision, charisma, and decision-making approach of top management are components 
of: a) Group dynamics b) Organizational culture c) Leadership style d) External environment  

 
Answer: c) Leadership style 
 

9. The demographic characteristics such as age, gender, and ethnicity of employees belong to 
the category of: a) External environment b) Individual factors c) Group dynamics d) 
Organizational culture  

 
Answer: b) Individual factors 
 

10. The political, economic, social, and technological forces affecting an organization are part 
of its: a) Group dynamics b) Organizational culture c) External environment d) Leadership 
style 

 
 Answer: c) External environment 
 

11. The way power and authority are distributed and exercised within an organization defines 
its: a) Organizational culture b) Group dynamics c) Leadership style d) Organizational 
structure 

 
 Answer: d) Organizational structure 
 

12. The unwritten rules and expectations about how employees should behave in an 
organization are shaped by its: a) External environment b) Organizational structure c) 
Organizational culture d) Individual factors 
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 Answer: c) Organizational culture 
 

13. The collective behaviors, norms, and attitudes of a group of employees working towards a 
common goal represent: a) External environment b) Individual factors c) Group dynamics d) 
Leadership style  

 
Answer: c) Group dynamics 
 

14. The external factors such as market competition and government regulations influencing 
organizational decisions and strategies belong to the category of: a) Group dynamics b) 
Organizational culture c) Leadership style d) External environment 

 
 Answer: d) External environment 

15. The personal characteristics and experiences of individual employees that influence their 
behavior and performance are considered: a) External environment b) Individual factors c) 
Organizational structure d) Leadership style  

 
Answer: b) Individual factors 
 

16. The shared beliefs, values, and practices within an organization that shape behavior and 
decision-making are part of its: a) External environment b) Organizational culture c) Group 
dynamics d) Leadership style  

 
Answer: b) Organizational culture 
 

17. The manner in which conflicts are resolved and decisions are made within an organization 
characterizes its: a) External environment b) Organizational culture c) Group dynamics d) 
Leadership style 

 
 Answer: d) Leadership style 
 

18. The legal, political, economic, and technological factors impacting an organization from 
outside its boundaries constitute its: a) Group dynamics b) Organizational culture c) 
Leadership style d) External environment  

 
Answer: d) External environment 
 

19. The collective behavior, communication patterns, and social interactions among employees 
in a team represent: a) External environment b) Group dynamics c) Organizational culture 
d) Leadership style 

 
 Answer: b) Group dynamics 
 

20. The way tasks are assigned, roles are defined, and authority is distributed within an 
organization refers to its: a) External environment b) Organizational structure c) 
Organizational culture d) Individual factors  

 
Answer: b) Organizational structure 
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21. The leadership approach, decision-making style, and communication methods adopted by 
top management are aspects of: a) Organizational culture b) Group dynamics c) Leadership 
style d) External environment  

 
Answer: c) Leadership style 
 

22. The demographic characteristics such as age, gender, and education level of employees 
belong to the category of: a) External environment b) Individual factors c) Group dynamics 
d) Organizational structure  

 
Answer: b) Individual factors 
 

23. The external factors such as market trends and technological advancements influencing 
organizational strategies and operations constitute its: a) Organizational culture b) Group 
dynamics c) External environment d) Leadership style  

 
Answer: c) External environment 
 

24. The shared values, beliefs, and customs within an organization that shape its members' 
behavior and decisions are part of its: a) Organizational structure b) Group dynamics c) 
Organizational culture d) External environment  

 
Answer: c) Organizational culture 
 

25. The personal traits, attitudes, and emotions of individual employees that influence their 
behavior and performance are considered: a) External environment b) Individual factors c) 
Group dynamics d) Organizational structure 

 
Answer: b) Individual factors  

26. The collective behavior, communication patterns, and social interactions among employees 
in different departments represent: a) External environment b) Group dynamics c) 
Organizational culture d) Leadership style 

 
 Answer: b) Group dynamics 
 

27. The manner in which conflicts are managed, decisions are made, and tasks are assigned 
within an organization characterize its: a) External environment b) Organizational culture c) 
Leadership style d) Organizational structure  

 
Answer: d) Organizational structure 
 

1. What level of organizational behavior focuses on individual behavior within the 
organization? a) Micro-level b) Meso-level c) Macro-level d) Meta-leve 

 
 Answer: a) Micro-level 
 

2. Which level of organizational behavior examines the behavior of groups or teams within the 
organization? a) Micro-level b) Meso-level c) Macro-level d) Meta-level  
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Answer: b) Meso-level 
 

3. At which level of organizational behavior are broader organizational systems and structures 
analyzed? a) Micro-level b) Meso-level c) Macro-level d) Meta-level  

 
Answer: c) Macro-level 
 

4. The study of organizational behavior at the micro-level is concerned with: a) Individual 
attitudes and behaviors b) Group dynamics and interactions c) Organizational structures 
and systems d) Industry-wide trends and regulations  

 
Answer: a) Individual attitudes and behaviors 
 

5. Analyzing departmental interactions and team dynamics falls under which level of 
organizational behavior? a) Micro-level b) Meso-level c) Macro-level d) Meta-level  

 
Answer: b) Meso-level 
 

6. The macro-level of organizational behavior explores: a) Individual behaviors within the 
organization b) Interactions among departments and teams c) Broader organizational 
systems and structures d) Global industry trends and regulations  

 
Answer: c) Broader organizational systems and structures 
 

7. Which level of organizational behavior involves studying the industry-wide influences on 
organizations? a) Micro-level b) Meso-level c) Macro-level d) Meta-level  

 
Answer: d) Meta-level 
 

8. The examination of the impact of global economic trends on organizational behavior is 
associated with which level? a) Micro-level b) Meso-level c) Macro-level d) Meta-level  

 
Answer: d) Meta-level 
 

9. What level of organizational behavior would analyze the impact of organizational policies on 
employee behavior? a) Micro-level b) Meso-level c) Macro-level d) Meta-level  

 
Answer: a) Micro-level 

10. Investigating the influence of departmental structure on employee collaboration belongs to 
which level? a) Micro-level b) Meso-level c) Macro-level d) Meta-level  

 
Answer: b) Meso-level 
 

11. Studying the effects of industry-wide regulations on organizational culture is part of which 
level? a) Micro-level b) Meso-level c) Macro-level d) Meta-level  

 
Answer: c) Macro-level 
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12. Analyzing global market trends' impact on organizational strategy falls under which level? a) 
Micro-level b) Meso-level c) Macro-level d) Meta-level  

 
Answer: d) Meta-level 
 

13. Which level of organizational behavior explores the influence of national culture on 
management practices? a) Micro-level b) Meso-level c) Macro-level d) Meta-level  

 
Answer: d) Meta-level 
 

14. Investigating the impact of team dynamics on organizational performance belongs to which 
level? a) Micro-level b) Meso-level c) Macro-level d) Meta-level 

 
 Answer: b) Meso-level 
 

15. Studying the effects of government policies on organizational structure falls under which 
level? a) Micro-level b) Meso-level c) Macro-level d) Meta-level 

 

 Answer: c) Macro-level 

 

1. In the feudal model of organizational behavior, what is the primary source of power and 
authority? a) Democratic decision-making b) Hierarchical structure c) Collective bargaining 
d) Employee empowerment 

 
 Answer: b) Hierarchical structure 
 

2. In the feudal model, employees are typically expected to: a) Challenge authority regularly b) 
Engage in open communication with superiors c) Follow orders from higher-ranking 
individuals without question d) Participate in decision-making processes  

 
Answer: c) Follow orders from higher-ranking individuals without question 
 

3. Which of the following best describes the communication flow in the feudal model of 
organizational behavior? a) Horizontal and decentralized b) Vertical and centralized c) 
Lateral and informal d) Open and transparent  

 
Answer: b) Vertical and centralized 
 

4. In the feudal model, what is the role of employees in decision-making processes? a) 
Passive recipients of decisions made by superiors b) Active participants in collaborative 
decision-making c) Independent decision-makers with autonomy d) Decision-making 
authority is decentralized among all employees  

 
Answer: a) Passive recipients of decisions made by superiors 
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5. What is the typical leadership style associated with the feudal model of organizational 
behavior? a) Participative and inclusive b) Authoritarian and directive c) Transformational 
and charismatic d) Laissez-faire and hands-off 

  
Answer: b) Authoritarian and directive 
 

6. How are rewards and recognition typically distributed in the feudal model? a) Based on 
merit and performance b) Equally among all employees c) Determined by seniority and 
hierarchical position d) Based on democratic voting  

 
Answer: c) Determined by seniority and hierarchical position 
 

7. In the feudal model, what is the primary focus of organizational goals? a) Employee 
development and growth b) Maximizing shareholder value c) Enhancing teamwork and 
collaboration d) Maintaining stability and order  

 
Answer: d) Maintaining stability and order 
 

8. What is the level of employee autonomy and empowerment in the feudal model? a) High 
autonomy and empowerment b) Moderate autonomy and empowerment c) Low autonomy 
and empowerment d) Equal distribution of power among all employees  

 
Answer: c) Low autonomy and empowerment 
 

9. How does conflict resolution typically occur in the feudal model? a) Through open dialogue 
and negotiation b) By involving all affected parties in decision-making c) Through the 
unilateral decisions of superiors d) By seeking consensus among team members  

 
Answer: c) Through the unilateral decisions of superiors 
 

10. Which of the following best characterizes the organizational structure in the feudal model? 
a) Flat and decentralized b) Hierarchical and rigid c) Matrix-based and flexible d) Networked 
and adaptive 

 
 Answer: b) Hierarchical and rigid 
 

1. In the autocratic model of organizational behavior, who holds decision-making power? a) 
Middle management b) Lower-level employees c) Top management d) External 
stakeholders 

 
 Answer: c) Top management 
 

2. What is the primary role of employees in the autocratic model? a) Actively participate in 
decision-making b) Follow directives from management without question c) Collaborate with 
peers to make decisions d) Challenge management decisions openly  

 
Answer: b) Follow directives from management without question 
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3. How is communication typically structured in the autocratic model? a) Open and 
transparent b) Hierarchical and centralized c) Lateral and decentralized d) Informal and 
spontaneous  

 
Answer: b) Hierarchical and centralized 
 

4. In the autocratic model, what is the level of employee involvement in decision-making? a) 
High involvement b) Moderate involvement c) Minimal involvement d) Equal involvement 
among all employees  

 
Answer: c) Minimal involvement 
 

5. What leadership style is commonly associated with the autocratic model? a) Participative 
and inclusive b) Laissez-faire and hands-off c) Authoritarian and directive d) 
Transformational and charismatic  

 
Answer: c) Authoritarian and directive 

6. How are rewards and recognition typically distributed in the autocratic model? a) Based on 
merit and performance b) Equally among all employees c) Determined solely by top 
management d) Based on democratic voting  

 
Answer: c) Determined solely by top management 
 

7. In the autocratic model, what is the primary focus of organizational goals? a) Employee 
development and growth b) Maximizing shareholder value c) Enhancing teamwork and 
collaboration d) Maintaining control and efficiency  

 
Answer: d) Maintaining control and efficiency 
 

8. What is the level of employee autonomy and empowerment in the autocratic model? a) 
High autonomy and empowerment b) Moderate autonomy and empowerment c) Low 
autonomy and empowerment d) Equal distribution of power among all employees  

 
Answer: c) Low autonomy and empowerment 
 

9. How does conflict resolution typically occur in the autocratic model? a) Through open 
dialogue and negotiation b) By involving all affected parties in decision-making c) Through 
unilateral decisions of management d) By seeking consensus among team members  

 
Answer: c) Through unilateral decisions of management 
 

10. Which of the following best characterizes the organizational structure in the autocratic 
model? a) Flat and decentralized b) Hierarchical and rigid c) Matrix-based and flexible d) 
Networked and adaptive 

 
 Answer: b) Hierarchical and rigid 
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11. In the autocratic model, how are tasks typically assigned? a) Through democratic decision-
making b) Based on employee preferences c) Dictated by management d) Through team 
consensus 

 
 Answer: c) Dictated by management 
 

12. What is the level of employee morale in the autocratic model? a) Generally high b) Varies 
depending on the situation c) Generally low d) Equal among all employees 

 
 Answer: c) Generally low 
 

13. How is innovation and creativity fostered in the autocratic model? a) Through open 
collaboration among employees b) Through encouragement of diverse ideas c) Through 
top-down directives from management d) Through employee empowerment  

 
Answer: c) Through top-down directives from management 
 

14. What is the typical response to dissent or disagreement in the autocratic model? a) 
Encouragement of open dialogue b) Embracing diverse perspectives c) Punitive measures 
or dismissal d) Collaboration to find a compromise  

 
Answer: c) Punitive measures or dismissal 
 

15. How does feedback typically flow in the autocratic model? a) Top-down from management 
to employees b) Bottom-up from employees to management c) Bidirectional between 
management and employees d) Nonexistent or minimal 

 Answer: a) Top-down from management to employees 

 

1. In the custodial model of organizational behavior, what is the primary source of employee 
motivation? a) Job enrichment b) High salaries and benefits c) Employee empowerment d) 
Teamwork and collaboration  

 
Answer: b) High salaries and benefits 
 

2. How does the custodial model view the role of management? a) Micromanaging employee 
tasks b) Providing emotional support to employees c) Facilitating employee development d) 
Ensuring employee well-being and security 

 
 Answer: d) Ensuring employee well-being and security 
 

3. What is the primary focus of the custodial model in terms of employee relations? a) 
Encouraging employee participation in decision-making b) Maintaining a positive work 
environment c) Promoting employee innovation and creativity d) Enhancing employee job 
satisfaction 

 
 Answer: b) Maintaining a positive work environment 
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4. How does the custodial model view employee loyalty? a) Employee loyalty is not 
emphasized b) Employee loyalty is based on job satisfaction c) Employee loyalty is based 
on fear of reprisal d) Employee loyalty is based on financial rewards  

 
Answer: d) Employee loyalty is based on financial rewards 
 

5. What type of leadership style is commonly associated with the custodial model? a) 
Transformational b) Autocratic c) Laissez-faire d) Supportive  

 
Answer: d) Supportive 
 

6. How does the custodial model view employee involvement in decision-making? a) 
Employees are actively involved in decision-making b) Employees are not involved in 
decision-making c) Employees are consulted but decisions are made by management d) 
Employees make all decisions independently  

 
Answer: b) Employees are not involved in decision-making 
 

7. What is the primary method of conflict resolution in the custodial model? a) Arbitration b) 
Mediation c) Avoidance d) Negotiation  

 
Answer: c) Avoidance 
 

8. What is the primary focus of communication in the custodial model? a) Encouraging open 
dialogue b) Providing feedback on performance c) Disseminating information on benefits 
and policies d) Building relationships among employees  

 
Answer: c) Disseminating information on benefits and policies 
 

9. How does the custodial model view employee empowerment? a) Employees are 
empowered to make decisions b) Employees are not empowered c) Employees are 
empowered through job enrichment d) Employees are empowered through training and 
development  

 
Answer: b) Employees are not empowered 
 

10. What is the primary role of managers in the custodial model? a) Monitoring employee 
performance b) Developing employees' skills c) Ensuring employee well-being d) 
Facilitating employee creativity 

 
 Answer: c) Ensuring employee well-being 

11. How does the custodial model view employee morale? a) Employee morale is dependent 
on job satisfaction b) Employee morale is dependent on financial rewards c) Employee 
morale is not emphasized d) Employee morale is dependent on empowerment 

 
 Answer: b) Employee morale is dependent on financial rewards 
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12. What is the typical response to dissent or disagreement in the custodial model? a) 
Encouraging open dialogue b) Disciplinary action c) Ignoring the issue d) Seeking 
compromise  

 
Answer: b) Disciplinary action 
 

13. How does the custodial model view organizational culture? a) Organizational culture is 
shaped by employee input b) Organizational culture is shaped by management directives c) 
Organizational culture is not emphasized d) Organizational culture is shaped by external 
factors 

 
 Answer: b) Organizational culture is shaped by management directives 
 

14. How does the custodial model view employee training and development? a) Employee 
training and development are emphasized b) Employee training and development are not 
emphasized c) Employee training and development are solely the responsibility of 
employees d) Employee training and development are based on employee preferences  

 
Answer: b) Employee training and development are not emphasized 
 

15. What is the primary method of employee feedback in the custodial model? a) Annual 
performance reviews b) Continuous feedback mechanisms c) Informal conversations d) No 
formal feedback mechanism  

 
Answer: a) Annual performance reviews 
 

1. In the supportive model of organizational behavior, what is the primary focus of 
management? a) Enforcing rules and regulations b) Providing support and encouragement 
to employees c) Minimizing employee autonomy d) Emphasizing strict hierarchy  

 
Answer: b) Providing support and encouragement to employees 
 

2. How does the supportive model view employee empowerment? a) Employees are 
discouraged from taking initiative b) Employees are empowered to make decisions c) 
Employees are solely responsible for decision-making d) Employees are micromanaged by 
management  

 
Answer: b) Employees are empowered to make decisions 
 

3. What type of leadership style is commonly associated with the supportive model? a) 
Autocratic b) Transactional c) Laissez-faire d) Transformational 

 
 Answer: d) Transformational 
 

4. In the supportive model, how does communication typically occur? a) Top-down only b) 
Bottom-up only c) Bidirectional and open d) Restricted and formal  

 
Answer: c) Bidirectional and open 
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5. How does the supportive model view employee feedback? a) Feedback is infrequent and 
formal b) Feedback is discouraged c) Feedback is continuous and encouraged d) Feedback 
is solely provided by management  

Answer: c) Feedback is continuous and encouraged 
 

6. What is the primary method of conflict resolution in the supportive model? a) Avoidance b) 
Collaboration c) Competition d) Compromise  

 
Answer: b) Collaboration 
 

7. What is the primary role of managers in the supportive model? a) Monitoring and controlling 
employees b) Providing guidance and support to employees c) Enforcing rules and 
regulations d) Minimizing employee autonomy 

 
 Answer: b) Providing guidance and support to employees 
 

8. How are rewards and recognition typically distributed in the supportive model? a) Based 
solely on seniority b) Based on employee performance and contributions c) Equally among 
all employees d) Determined solely by management 

 
 Answer: b) Based on employee performance and contributions 
 

9. How does the supportive model view organizational culture? a) Culture is hierarchical and 
rigid b) Culture is collaborative and supportive c) Culture is based on strict rules and 
regulations d) Culture is focused solely on profit maximization  

 
Answer: b) Culture is collaborative and supportive 
 

10. What is the primary focus of organizational goals in the supportive model? a) Maximizing 
profits b) Enhancing employee well-being and satisfaction c) Minimizing employee 
autonomy d) Maintaining strict hierarchy 

 
 Answer: b) Enhancing employee well-being and satisfaction 
 

11. How does the supportive model view employee morale? a) Employee morale is not 
emphasized b) Employee morale is dependent solely on financial rewards c) Employee 
morale is dependent on supportive leadership and culture d) Employee morale is based on 
competition among employees  

 
Answer: c) Employee morale is dependent on supportive leadership and culture 
 

12. What is the typical response to dissent or disagreement in the supportive model? a) 
Disciplinary action b) Collaboration to find a solution c) Ignoring the issue d) Punitive 
measures  

 
Answer: b) Collaboration to find a solution 
 

13. How does the supportive model view employee training and development? a) Training and 
development are not emphasized b) Training and development are solely the responsibility 
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of employees c) Training and development are actively encouraged and supported by 
management d) Training and development are focused solely on technical skills 

 
 Answer: c) Training and development are actively encouraged and supported by 
management 
 

14. What is the primary method of employee motivation in the supportive model? a) Fear of 
punishment b) Financial incentives c) Intrinsic motivation and supportive environment d) 
Competition among employees  

 
Answer: c) Intrinsic motivation and supportive environment 
 

15. How does the supportive model view employee involvement in decision-making? a) 
Employees are not involved in decision-making b) Employees are actively involved in 
decision-making processes c) Employees are consulted but decisions are made solely by 
management d) Employees make all decisions independently  

Answer: b) Employees are actively involved in decision-making processes 

 

1. In the Collegial model of organizational behavior, what is the primary focus of 
management? a) Enforcing strict hierarchy b) Facilitating collaboration among employees c) 
Minimizing employee autonomy d) Implementing top-down decision-making 

 
 Answer: b) Facilitating collaboration among employees 
 

2. How does the Collegial model view employee empowerment? a) Employees are 
discouraged from taking initiative b) Employees are empowered to make decisions 
collectively c) Employees have minimal involvement in decision-making d) Employees are 
micromanaged by management  

 
Answer: b) Employees are empowered to make decisions collectively 
 

3. What type of leadership style is commonly associated with the Collegial model? a) 
Autocratic b) Laissez-faire c) Transformational d) Democratic 

 
 Answer: d) Democratic 
 

4. In the Collegial model, how does communication typically occur? a) Top-down only b) 
Bottom-up only c) Bidirectional and open d) Restricted and formal  

 
Answer: c) Bidirectional and open 
 

5. How does the Collegial model view employee feedback? a) Feedback is infrequent and 
formal b) Feedback is discouraged c) Feedback is continuous and encouraged d) Feedback 
is solely provided by management 

 
 Answer: c) Feedback is continuous and encouraged 
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6. What is the primary method of conflict resolution in the Collegial model? a) Avoidance b) 
Collaboration c) Competition d) Compromise  

 
Answer: b) Collaboration 
 

7. What is the primary role of managers in the Collegial model? a) Monitoring and controlling 
employees b) Providing guidance and support to employees c) Enforcing rules and 
regulations d) Minimizing employee autonomy 

 
 Answer: b) Providing guidance and support to employees 
 

8. How are rewards and recognition typically distributed in the Collegial model? a) Based 
solely on seniority b) Based on employee performance and contributions c) Equally among 
all employees d) Determined solely by management  

 
Answer: b) Based on employee performance and contributions 
 

9. How does the Collegial model view organizational culture? a) Culture is hierarchical and 
rigid b) Culture is collaborative and supportive c) Culture is based on strict rules and 
regulations d) Culture is focused solely on profit maximization  

 
Answer: b) Culture is collaborative and supportive 
 

10. What is the primary focus of organizational goals in the Collegial model? a) Maximizing 
profits b) Enhancing employee well-being and satisfaction c) Minimizing employee 
autonomy d) Maintaining strict hierarchy Answer:  

 
b) Enhancing employee well-being and satisfaction 

11. How does the Collegial model view employee morale? a) Employee morale is not 
emphasized b) Employee morale is dependent solely on financial rewards c) Employee 
morale is dependent on supportive leadership and culture d) Employee morale is based on 
competition among employees  

 
Answer: c) Employee morale is dependent on supportive leadership and culture 
 

12. What is the typical response to dissent or disagreement in the Collegial model? a) 
Disciplinary action b) Collaboration to find a solution c) Ignoring the issue d) Punitive 
measures 

 
 Answer: b) Collaboration to find a solution 
 

13. How does the Collegial model view employee training and development? a) Training and 
development are not emphasized b) Training and development are solely the responsibility 
of employees c) Training and development are actively encouraged and supported by 
management d) Training and development are focused solely on technical skills  

 
Answer: c) Training and development are actively encouraged and supported by 
management 
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14. What is the primary method of employee motivation in the Collegial model? a) Fear of 
punishment b) Financial incentives c) Intrinsic motivation and supportive environment d) 
Competition among employees  

 
Answer: c) Intrinsic motivation and supportive environment 
 

15. How does the Collegial model view employee involvement in decision-making? a) 
Employees are not involved in decision-making b) Employees are actively involved in 
decision-making processes c) Employees are consulted but decisions are made solely by 
management d) Employees make all decisions independently 

 

 Answer: b) Employees are actively involved in decision-making processes 

 

1. According to the Contingency model of organizational behavior, what is the key to effective 
management? a) Implementing a one-size-fits-all approach b) Identifying and adapting to 
situational factors c) Relying solely on hierarchical structures d) Ignoring external 
environmental factors  

 
Answer: b) Identifying and adapting to situational factors 
 

2. In the Contingency model, what does the term "contingency" refer to? a) A specific set of 
organizational rules and policies b) Situational factors that influence organizational behavior 
c) Employee resistance to change d) Leadership traits that are universally applicable  

 
Answer: b) Situational factors that influence organizational behavior 
 

3. How does the Contingency model view the relationship between leadership style and 
organizational effectiveness? a) There is a single best leadership style for all situations b) 
Leadership style should remain consistent regardless of the situation c) The effectiveness 
of a leadership style depends on the situation d) Leadership style has no impact on 
organizational effectiveness  

 
Answer: c) The effectiveness of a leadership style depends on the situation 
 

4. According to the Contingency model, what should determine the appropriate leadership 
style? a) Employee preferences b) Organizational policies c) Situational variables d) 
Industry standards  

 
Answer: c) Situational variables 
 

5. How does the Contingency model view organizational structure? a) Organizational structure 
should remain static regardless of changes in the environment b) Organizational structure 
should adapt to changes in the environment c) Organizational structure is irrelevant to 
organizational effectiveness d) Organizational structure should be dictated by industry 
norms  

 
Answer: b) Organizational structure should adapt to changes in the environment 
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6. What is the primary focus of the Contingency model in terms of decision-making? a) 
Centralized decision-making by top management b) Decentralized decision-making by 
lower-level employees c) Decision-making based on industry standards d) Decision-making 
based on situational factors 

 
Answer: d) Decision-making based on situational factors 
 

7. According to the Contingency model, what role does the external environment play in 
organizational behavior? a) The external environment has no impact on organizational 
behavior b) The external environment shapes organizational behavior c) Organizational 
behavior is determined solely by internal factors d) The external environment only affects 
certain departments within an organization 

 
 Answer: b) The external environment shapes organizational behavior 
 

8. How does the Contingency model view employee motivation? a) Employee motivation is 
universal and does not vary across situations b) Employee motivation should be tailored to 
individual preferences c) Employee motivation is influenced by situational factors d) 
Employee motivation is irrelevant to organizational effectiveness  

 
Answer: c) Employee motivation is influenced by situational factors 
 

9. In the Contingency model, what is the primary role of managers? a) To enforce rigid 
policies and procedures b) To adapt their leadership style to fit the situation c) To maintain 
a consistent leadership style regardless of the situation d) To prioritize employee 
preferences over situational factors  

 
Answer: b) To adapt their leadership style to fit the situation 
 

10. How does the Contingency model view organizational culture? a) Organizational culture is 
static and unchanging b) Organizational culture should adapt to changes in the environment 
c) Organizational culture is irrelevant to organizational effectiveness d) Organizational 
culture should be dictated by industry norms 

 
 Answer: b) Organizational culture should adapt to changes in the environment 
 

11. According to the Contingency model, how should conflict be managed? a) Conflict should 
always be avoided b) Conflict management strategies should vary based on the situation c) 
Conflict should be addressed through hierarchical authority d) Conflict resolution strategies 
should be predetermined  

 
Answer: b) Conflict management strategies should vary based on the situation 
 

12. What is the primary method of employee feedback in the Contingency model? a) Annual 
performance reviews b) Continuous feedback mechanisms c) Informal conversations d) No 
formal feedback mechanism 

 
 Answer: b) Continuous feedback mechanisms 
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13. How does the Contingency model view employee training and development? a) Training 
and development are static and standardized b) Training and development should be 
tailored to individual needs and situational factors c) Training and development are 
irrelevant to organizational effectiveness d) Training and development should be based 
solely on industry standards 

 
 Answer: b) Training and development should be tailored to individual needs and 
situational factors 
 

14. According to the Contingency model, what determines the effectiveness of organizational 
structure? a) Employee preferences b) Situational variables c) Industry standards d) Top 
management's decisions  

 
Answer: b) Situational variables 
 

15. How does the Contingency model view organizational change? a) Organizational change 
should be resisted at all costs b) Organizational change should be implemented based on 
employee preferences c) Organizational change should be adapted to fit situational factors 
d) Organizational change is irrelevant to organizational effectiveness  

 

Answer: c) Organizational change should be adapted to fit situational factors 

 

1. In integrating organizational behavior, what is the primary goal? a) Maintaining rigid 
hierarchical structures b) Aligning individual and organizational goals c) Promoting 
individualism over teamwork d) Ignoring employee satisfaction  

 
Answer: b) Aligning individual and organizational goals 
 

2. How does integrating organizational behavior view the relationship between individuals and 
the organization? a) Individuals' goals are prioritized over organizational goals b) 
Individuals' goals are ignored in favor of organizational goals c) Individuals' goals are 
aligned with organizational goals d) Individuals' goals conflict with organizational goals  

 
Answer: c) Individuals' goals are aligned with organizational goals 
 

3. What type of leadership style is commonly associated with integrating organizational 
behavior? a) Authoritarian b) Laissez-faire c) Transformational d) Transactional  

 
Answer: c) Transformational 
 

4. How does integrating organizational behavior view employee involvement in decision-
making? a) Employees have no involvement in decision-making b) Employees are 
consulted but decisions are made solely by management c) Employees are actively 
involved in decision-making processes d) Employees are discouraged from participating in 
decision-making  

 
Answer: c) Employees are actively involved in decision-making processes 
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5. What is the primary focus of communication in integrating organizational behavior? a) Top-
down communication only b) Bottom-up communication only c) Bidirectional and open 
communication d) Restricted and formal communication  

 
Answer: c) Bidirectional and open communication 
 

6. How does integrating organizational behavior view organizational culture? a) Organizational 
culture is irrelevant to organizational effectiveness b) Organizational culture should align 
with individual preferences c) Organizational culture should support organizational goals 
and values d) Organizational culture should prioritize individualism over teamwork  

 
Answer: c) Organizational culture should support organizational goals and values 
 

7. What is the primary role of managers in integrating organizational behavior? a) Enforcing 
strict rules and regulations b) Promoting individual goals over organizational goals c) 
Facilitating teamwork and collaboration d) Ignoring employee feedback  

 
Answer: c) Facilitating teamwork and collaboration 
 

8. How are rewards and recognition typically distributed in integrating organizational behavior? 
a) Based solely on seniority b) Based on individual performance and contributions to 
organizational goals c) Equally among all employees d) Determined solely by management 

 
 Answer: b) Based on individual performance and contributions to organizational 
goals 
 

9. According to integrating organizational behavior, what is the primary method of conflict 
resolution? a) Avoidance of conflict b) Collaboration to find a solution c) Competition among 
employees d) Imposition of decisions by management  

 
Answer: b) Collaboration to find a solution 
 

10. How does integrating organizational behavior view employee training and development? a) 
Training and development are static and standardized b) Training and development should 
be tailored to individual and organizational needs c) Training and development are 
irrelevant to organizational effectiveness d) Training and development should be based 
solely on industry standards 

 

 Answer: b) Training and development should be tailored to individual and 
organizational needs 

 

1. What is a common challenge faced by organizational behavior in today's diverse 
workplaces? a) Lack of technological advancement b) Homogeneous workforce c) 
Managing diversity and inclusion d) Limited globalization  

 
Answer: c) Managing diversity and inclusion 
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2. What challenge arises from the increasing globalization of businesses? a) Limited access to 
international markets b) Reduced cultural diversity c) Difficulty in managing virtual teams d) 
Decreased competition  

 
Answer: c) Difficulty in managing virtual teams 
 

3. In the context of organizational behavior, what is a challenge related to employee 
engagement? a) High turnover rates b) Low employee morale c) Lack of training 
opportunities d) Ineffective communication  

 
Answer: b) Low employee morale 
 

4. Which challenge arises due to the rapid pace of technological advancements? a) Limited 
access to information b) Decreased automation c) Difficulty in managing remote work d) 
Keeping up with changes in technology  

 
Answer: d) Keeping up with changes in technology 
 

5. What challenge is associated with maintaining work-life balance in organizations? a) 
Decreased employee productivity b) Increased absenteeism c) Burnout and stress d) Lack 
of career growth opportunities 

 
 Answer: c) Burnout and stress 
 

6. What challenge is related to adapting to changes in organizational structure and 
processes? a) Resistance to change b) Lack of teamwork c) Overemphasis on hierarchy d) 
Lack of innovation  

 
Answer: a) Resistance to change 
 

7. In the context of organizational behavior, what challenge arises from ineffective 
communication? a) Reduced employee turnover b) Increased employee engagement c) 
Misunderstandings and conflicts d) Enhanced teamwork  

 
Answer: c) Misunderstandings and conflicts 
 

8. What challenge is associated with fostering a culture of continuous learning and 
development? a) Decreased employee satisfaction b) Limited access to training resources 
c) Inability to attract top talent d) Stagnation and lack of innovation  

 
Answer: d) Stagnation and lack of innovation 
 

9. What challenge arises from ineffective conflict management strategies? a) Enhanced 
collaboration b) Improved decision-making c) Increased turnover and decreased morale d) 
Empowered employees  

 
Answer: c) Increased turnover and decreased morale 
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10. What challenge is related to ethical dilemmas and decision-making in organizations? a) 
Increased employee loyalty b) Decreased trust among stakeholders c) Enhanced corporate 
social responsibility d) Improved organizational culture  

 
Answer: b) Decreased trust among stakeholders      
 

11. In the context of organizational behavior, what challenge is associated with a lack of 
leadership development? a) Increased employee engagement b) Improved communication 
c) Succession planning issues d) Enhanced team performance 

 
 Answer: c) Succession planning issues 
 

12. What challenge arises from the need to balance individual and organizational goals? a) 
Decreased employee turnover b) Enhanced employee satisfaction c) Conflicting priorities 
and interests d) Improved organizational performance 

 
 Answer: c) Conflicting priorities and interests 
 

13. What challenge is related to maintaining a positive organizational culture? a) Increased 
employee absenteeism b) Decreased employee morale c) Enhanced teamwork d) 
Addressing cultural differences  

 
Answer: d) Addressing cultural differences 
 

14. What challenge arises from ineffective performance management systems? a) Enhanced 
employee motivation b) Improved employee engagement c) Decreased productivity d) 
Increased innovation  

 
Answer: c) Decreased productivity 
 

15. In the context of organizational behavior, what challenge is associated with managing 
remote or virtual teams? a) Enhanced collaboration b) Decreased communication barriers 
c) Maintaining team cohesion and productivity d) Improved work-life balance  

 

Answer: c) Maintaining team cohesion and productivity 

 

1. What does organizational culture primarily refer to? a) Physical workspace design b) 
Employee demographics c) Shared values, beliefs, and behaviors d) Organizational 
structure  

 
Answer: c) Shared values, beliefs, and behaviors 
 

2. How does organizational culture affect employee behavior? a) It has no influence on 
employee behavior b) It shapes employee attitudes and actions c) It only affects senior 
management d) It promotes individualism over teamwork 

 
 Answer: b) It shapes employee attitudes and actions 
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3. Which of the following is an element of organizational culture? a) Financial performance b) 
Marketing strategies c) Dress code d) Mission statement  

 
Answer: d) Mission statement 
 

4. How does organizational culture impact organizational performance? a) It has no effect on 
performance b) It enhances employee satisfaction c) It influences employee engagement 
and productivity d) It only affects customer satisfaction  

 
Answer: c) It influences employee engagement and productivity 
 

5. What role does leadership play in shaping organizational culture? a) No role at all b) 
Minimal influence c) Significant influence d) Solely determined by employees  

 
Answer: c) Significant influence 
 

6. What is the term for the level of agreement among employees about the importance of 
specific values in the organization? a) Cultural adaptation b) Cultural integration c) Cultural 
alignment d) Cultural consensus  

 
Answer: d) Cultural consensus 
 

7. How does organizational culture affect employee retention? a) It has no impact on retention 
b) It leads to higher turnover rates c) It fosters loyalty and reduces turnover d) It only affects 
executive turnover  

 
Answer: c) It fosters loyalty and reduces turnover 
 

8. Which of the following is an example of a strong organizational culture? a) High turnover 
rates b) Clear and consistent communication c) Lack of alignment between stated values 
and actual behavior d) Frequent organizational changes 

 
 Answer: b) Clear and consistent communication 
 

9. What is the term for the process by which new employees learn the organizational culture? 
a) Cultural assimilation b) Cultural adaptation c) Cultural immersion d) Cultural orientation 

 
Answer: a) Cultural assimilation 
 

10. How does organizational culture influence decision-making within the company? a) It has 
no impact on decision-making b) It promotes consistent decision-making based on shared 
values c) It encourages erratic decision-making d) It only affects top-level decision-making  

 
Answer: b) It promotes consistent decision-making based on shared values 
 

11. What is the term for the extent to which employees are encouraged to be innovative and 
take risks? a) Risk tolerance b) Innovation index c) Flexibility quotient d) Adaptability factor 
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 Answer: a) Risk tolerance 
 

12. Which of the following is an example of an organization with a strong safety culture? a) 
High number of workplace accidents b) Regular safety training sessions c) Low employee 
engagement d) Lack of safety protocols 

 
 Answer: b) Regular safety training sessions 
 

13. How does organizational culture impact customer service? a) It has no impact on customer 
service b) It leads to inconsistent customer experiences c) It fosters a customer-centric 
approach d) It only affects internal operations  

 
Answer: c) It fosters a customer-centric approach 
 

14. What is the term for the process of changing organizational culture? a) Cultural resistance 
b) Cultural transformation c) Cultural stagnation d) Cultural divergence  

 
Answer: b) Cultural transformation 
 

15. Which of the following is a common challenge in managing organizational culture? a) Lack 
of leadership influence b) Cultural alignment with industry standards c) Resistance to 
cultural change d) Emphasis on individualism over teamwork  

 

Answer: c) Resistance to cultural change 

 

1. What does organizational culture primarily encompass? a) Physical infrastructure b) 
Employee demographics c) Shared values, beliefs, and behaviors d) Organizational 
structure  

 
Answer: c) Shared values, beliefs, and behaviors 
 

2. How does organizational culture impact employee behavior? a) It has no influence on 
employee behavior b) It shapes employee attitudes and actions c) It only affects senior 
management d) It promotes individualism over teamwork  

 
Answer: b) It shapes employee attitudes and actions 
 

3. Which of the following statements about organizational culture is true? a) It remains static 
and unchanging over time b) It is irrelevant to organizational effectiveness c) It influences 
how employees interact and work together d) It only affects the top management level  

 
Answer: c) It influences how employees interact and work together 
 

4. How does organizational culture contribute to employee retention? a) It leads to higher 
turnover rates b) It has no impact on retention c) It fosters loyalty and reduces turnover d) It 
only affects executive retention 
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 Answer: c) It fosters loyalty and reduces turnover 
 

5. What is the term for the process by which new employees learn the organizational culture? 
a) Cultural adaptation b) Cultural assimilation c) Cultural integration d) Cultural 
transformation 

 
 Answer: b) Cultural assimilation 
 

6. How does organizational culture influence decision-making within the company? a) It has 
no impact on decision-making b) It promotes consistent decision-making based on shared 
values c) It encourages erratic decision-making d) It only affects top-level decision-making  

 
Answer: b) It promotes consistent decision-making based on shared values 
 

7. What is the term for the extent to which employees are encouraged to be innovative and 
take risks? a) Risk tolerance b) Innovation index c) Flexibility quotient d) Adaptability factor  

 
Answer: a) Risk tolerance 

8. Which of the following is an example of an organization with a strong safety culture? a) 
High number of workplace accidents b) Regular safety training sessions c) Low employee 
engagement d) Lack of safety protocols  

 
Answer: b) Regular safety training sessions 
 

9. How does organizational culture impact customer service? a) It has no impact on customer 
service b) It leads to inconsistent customer experiences c) It fosters a customer-centric 
approach d) It only affects internal operations  

 
Answer: c) It fosters a customer-centric approach 
 

10. What is the term for the process of changing organizational culture? a) Cultural resistance 
b) Cultural transformation c) Cultural stagnation d) Cultural divergence  

 
Answer: b) Cultural transformation 
 

11. Which of the following statements about diversity in organizational behavior is true? a) 
Diversity has no impact on organizational performance b) Diversity promotes innovation 
and creativity c) Diversity leads to a decrease in employee engagement d) Diversity should 
be avoided in the workplace  

 
Answer: b) Diversity promotes innovation and creativity 
 

12. How does diversity contribute to problem-solving within teams? a) It leads to decreased 
collaboration b) It limits the perspectives considered during decision-making c) It brings 
different viewpoints and approaches to the table d) It fosters groupthink  

 
Answer: c) It brings different viewpoints and approaches to the table 
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13. What is the term for the ability of an organization to attract, develop, and retain a diverse 
workforce? a) Diversity resistance b) Inclusion barrier c) Diversity management d) Cultural 
homogeneity  

 
Answer: c) Diversity management 
 

14. How does a diverse workforce impact customer satisfaction? a) It has no impact on 
customer satisfaction b) It leads to inconsistent customer experiences c) It enhances 
understanding of diverse customer needs d) It only affects internal operations  

 
Answer: c) It enhances understanding of diverse customer needs 
 

15. Which of the following is a key benefit of fostering an inclusive workplace culture? a) 
Decreased employee turnover b) Increased employee morale and engagement c) Limited 
innovation and creativity d) Reduced customer satisfaction  

 

Answer: b) Increased employee morale and engagement 

 

 


